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MAS is dedicated to producing sound and innovative policy research, relevant to economic 

and social development in Palestine, with the aim of assisting policy-makers and fostering 

public participation in the formulation of economic and social policies. 
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Foreword 
 

 

In completion of sectoral studies series prepared by MAS, this study aims 

to examine the development of the metal industries sector and how to 

increase its market share.  This series emerged from the recommendations 

of MAS economic conference “Towards a New Vision for the Revival of 

the Palestinian Economy” in 2016, which proposed intensifying 

government interventions that would regulate and increase the share of 

productive sectors. In addition to the metal industries sector, the series 

included the furniture sector, leather and footwear, tobacco products, food 

and pharmaceuticals. 

 

This study aims to draw a complete and comprehensive picture of this 

promising sector through, for the first time, analysis of its strengths, 

weaknesses, available opportunities for development, and challenges facing 

its growth and prosperity. The study reaches many conclusions and 

recommendations aimed at the development, prosperity, and increasing the 

market share of the sector. The study focuses on training and vocational 

education centers to overcome the lack of skills needed by employers to 

carry out their work. The study also recommends to develop and increase 

the number of industrial zones and to study the possibility of establishing 

an industrial cluster for metal products. In addition, the study emphasizes 

the possibilities of enhancing the market share of the metal industries sector 

and the need to establish laboratories that would strengthen the capacity of 

the Palestine Standards Institution to perform its oversight role over local 

industries and imported products. 

 

The Institute would like to thank the research team for their efforts in 

preparing this study. It highly appreciates the response of members of the 

Metal and Engineering Industries Union in the West Bank and Gaza Strip 

and the valuable time they devoted to meeting and answering the questions 

of the research team. The Institute would also like to expresses its gratitude 

to the Arab Fund for Economic and Social Development for its continued 

support in providing funding for the preparation of this study and many 

other studies of the Institute. 

 

 

Raja Khalidi 

Director General  
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Summary 
 

 

This study examines the realities of the manufacture of fabricated metal 

products’ sector in Palestine, by reviewing and analyzing its most prominent 

economic indicators, while monitoring changes that have occurred in its market 

share over a specific time-period. The study also sheds light on the most 

important challenges facing this sector’s competitiveness, both locally and 

overseas, identifying the most prominent opportunities for growth and 

prosperity, and the strengths/weaknesses of operating establishments. In 

addition, the study touches upon laws/legislation related to activity mechanisms 

in this sector, identifying defects and suggesting governmental reform 

interventions. 

 

The study illustrates the importance of the fabricated metal products’ sector, 

compared to other industrial branches, contributing 9.8% of the value added of 

the manufacturing sector. It ranks fourth, behind the non-ferrous metal 

products’ sector, the food industries’ sector and the furniture industries’ sector. 

It also ranks first according to the number of establishments operating in the 

industrial sector, and fifth in terms of contribution to employment. This is in 

addition to its importance in terms of foreign trade, as exports of metal products 

are constantly growing. Their opportunities for entering new markets improved, 

after they were initially limited to the Israeli and Jordanian markets only. As 

for imports, Turkey is now the largest exporter to Palestine, overtaking Israel. 

 

The study outlines the development of the metal industries’ sector in Palestine. 

Relying on automated manufacturing processes (which saves time and effort) 

resulted in an increase in the quantity and quality of production. However, there 

is still a need to adopt new, specialized machinery in the field of CNC. This 

will contribute to new product lines, while concurrently improving the quality 

of existing products. However, such machinery cannot be imported due to the 

Israeli occupation’s restrictions, preventing Palestinian manufacturers from 

obtaining such machines for security pretexts. 

 

As for the most prominent challenges faced by owners of establishments 

operating in the metals’ sector, these are the shortage of workers with the 

necessary technical skills, especially welding/turning skills, and in 

programming modern machines. This is caused by the lack of training centers 

capable of sourcing professional workers with these skills. Establishments 

operating in the metals’ sector suffer from weak infrastructure, especially with 

regard to electricity, the most important element of infrastructure, since 
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machines cannot operate in its absence (especially in Gaza, where power 

outages are frequent). Moreover, the rise in electricity prices has had a negative 

effect on stimulating production. 

 

The study touches on the impact of the Corona pandemic on establishments 

operating in the metals’ sector, in terms of declining production (due to the 

decrease in demand for metallic goods), and to a lesser degree, in terms of 

obtaining raw materials and distributing products to retailers/consumers. As for 

the impact of the pandemic on workers, some establishments were forced to 

lay-off part of their staff, permanently or temporarily, because of the cessation 

of production due to closure. 

 

The study presents several recommendations that aim to increase the 

competitiveness of this sector, and help it overcome obstacles that stand in the 

way of its development. The most important is to accelerate the construction of 

industrial zones across all governorates of the country, especially in the Hebron 

governorate, which needs more than one industrial zone, given the 

concentration of many industrial sectors therein, including the metals’ sector. 

At a later stage, work can commence on developing industrial zones 

specifically for this cluster. There is a need to develop vocational training 

centers to advance the capabilities of workers in this industry and to graduate 

new cadres equipped with the required technical skills, especially turning and 

welding. The study also recommends that local products should be protected 

from those that are imported, by placing custom duty restrictions on imported 

products for which a local alternative is available. There is also a need to 

enhance the capabilities of the Palestinian Standards Institution, equipping it 

with modern laboratories for examining the quality of metallic products, and 

their suitability in terms of applicable standards. 

 

 


