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1. Background 
 

The trade corridor between the West Bank and the Gaza Strip is a cornerstone for establishing a unified 

and independent Palestinian state and fostering a cohesive national economy. Nonetheless, this matter 

continues to be among the most controversial and contentious facets of the Palestinian-Israeli conflict. 

The corridor has been a major focus of international negotiations and agreements since the early 1990s. 

Notably, the Oslo Accords of 1993 and subsequent agreements aimed to lay the legal and administrative 

groundwork necessary for facilitating this movement. Despite these efforts, the goals outlined in these 

agreements remain far from realized. 

 

The situation in Gaza has deteriorated dramatically since 2007, due mainly to the Israeli siege, which 

has severely restricted and limited the movement of exports and imports. This blockade has disrupted 

vital essential supply chains linking Gaza to the West Bank, leading to a significant decline in Gaza's 

production and industrial capacity. Factories and businesses struggle to access raw materials, export 

products to foreign markets, and meet local demand. Transporting goods into Gaza is extremely difficult 

for traders in the West Bank, driving up the costs for both businesses and consumers. The economic 

crisis has been worsened by the continued onslaught on Gaza, which began on October 7, 2023, and 

has caused the Palestinian economy to drastically worsen. Trade links between the West Bank and Gaza 

have been severed entirely, while Gaza is facing a serious humanitarian crisis characterized by extreme 

food insecurity. According to the Palestinian Central Bureau of Statistics, as of 2024, 96% of Gaza’s 

population suffers from acute food insecurity, with 22% experiencing catastrophic levels of hunger. 

 

This report aims to investigate strategies for facilitating trade between the West Bank and Gaza Strip, 

with an emphasis on evaluating economic dynamics in the aftermath of the October 7, 2023, conflict. 

It also evaluates the ability of the West Bank's private sector to provide Gaza with essential food items 

such as flour, wheat, frozen vegetables and meat, spices, and other staples, as well as consumer goods 

like shoes, which are in short supply in Gaza. Additionally, this report presents a comprehensive 

overview of the study issue, based on desk research and review of relevant papers and studies, using 

data published on the digital platforms of international organizations such as United Nations Office for 

the Coordination of Humanitarian Affairs (OCHA) and United Nations Relief and Works Agency for 

Palestine Refugees (UNRWA). To provide a thorough grasp of the commerce corridor connecting the 

West Bank and Gaza Strip, in-depth interviews were conducted with the relevant stakeholders to provide 

a comprehensive understanding of the trade corridor between the West Bank and Gaza Strip. 

 

 

2. Gaza Strip's Imports prior to the October 7 War 
 

About 106,000 trucks crossed into Gaza through Kerem Shalom in 2022, a 12% increase from 2021. 

However, historical evidence reveals that the flow of products into Gaza is extremely volatile and 

heavily influenced by political and security tensions. For instance, during the 2008 escalation, only 

about 27,000 trucks were allowed admission, whereas 52,000 trucks were allowed entry in 2014.  These 

fluctuations reflect the capricious limitations put in place as part of collective punishment policies, 

depriving Gaza’s residents of access to necessities for day-to-day living 

 

According to Center for the Defense of Freedom of Movement report, it was estimated that more than 

500 trucks went through Gaza daily, on average, over five working days a week, prior to the October 

war. These vehicles carried food products and raw supplies for a variety of industries, including 

industrial, agricultural, and construction across Kerem Shalom and Rafah crossings. With the exception 

of fuel and cooking gas, the average monthly number of trucks of goods entering Gaza Strip on the eve 

of the October 7th war was 9,938. Of this total, only 3% consisted of humanitarian aid, while the 

remaining 97% was imported by the commercial sector. About 3,202 trucks each month, or 32% of the 

total trucks received, were food and agricultural production inputs.  
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3. Gaza Strip Imports following the October 7 War  
 

Israel has imposed a total closure on all border crossings since the start of onslaught on the Gaza Strip 

on October 7, 2023, stopping the flow of people, commercial goods, food supplies, and humanitarian 

aid. On October 21, limited humanitarian aid, including water, food, and medication, were let entrance. 

By December 17, the Kerem Shalom crossing was reopened to permit the flow of aid. However, less 

than 5% of the population's actual requirements are being met by the shockingly low amount of food, 

medical supplies, and essential health items entering Gaza. Due to the near-complete interruption of 

supply chains brought by the Israeli war on Gaza, the Strip's foreign trade volume has fallen to less than 

4% of Palestine's total trade volume—compared to 26% in 2006. Over the years, the consequences of 

the tight embargo have gradually reduced the percentage, falling to about 8% in 2009, then slowly 

recovering to 11.5% in 2014, and rising slightly to 14% by 2022. 

 

The number of trucks carrying food and agricultural production inputs into Gaza was decreased 

drastically between the start of aggression on the Gaza Strip and mid-May 2024, averaging 

approximately 2,561 trucks per month. Only 12% of these were facilitated by the private sector, while 

the remaining 88% were made possible by humanitarian aid organizations. Compared to the pre-conflict 

period, the first eight months of the aggression, private sector imports of basic food stuff fell 

precipitously. The private sector’s imports of flour and wheat dropped by 75% compared to the pre-war 

period, frozen meat and vegetables by 66.6% and legumes and nuts by 93%. Besides, there is a serious 

scarcity of consumer products, including clothing and footwear, as a result of supply lines to the Gaza 

Strip being suspended. The lack of humanitarian aid since October 7, 2023, and the inability of the 

private sector to facilitate the entry of goods have made this deficit worse. Due to the restrictions 

enforced by Israel, just a few hundred trucks carrying footwear have been able to reach Gaza. 

 

 

4. The Capacity of the Private Sector in the West Bank to Meet the Needs 

of the Population of Gaza Strip 
 

In mid-March 2024, limited commercial trucks began arriving in the Gaza Strip from the West Bank 

after the war. Israeli authorities permitted Gaza merchants to enter products through the Tarqumia 

crossing in Hebron and the Irtah crossing in Tulkarm. Only 68 of the 98 trucks sent to Kerem Shalom 

crossing with food and goods were permitted in. The remaining trucks were subjected to lengthy delays, 

thorough inspections, and even violent attacks by Israeli demonstrators, including arson and shootings. 

An estimated $2 million was lost as a result of these incidents. The number of trucks entering Gaza 

decreased to 40-50 per day in April 2024 and just 10-15 trucks per day in May due to the smuggling of 

prohibited items like tobacco, candy, and nuts. Commercial activity between the West Bank and Gaza 

eventually came to a complete standstill. 

 

Advance arrangement provided to merchants at no cost regulated the flow of commercial products into 

Gaza. However, some merchants monopolized these arrangements and sold them illegally for amounts 

ranging from 15,000 NIS to as high as 60,000 NIS ($16,666)1 per truck. Transportation costs also 

increased from 1,800 NIS per truck prior to the attack to around 19,000 NIS ($5,277) per truck. These 

factors caused prices of goods entering Gaza to increase by three to ten times as much as they did before. 

In addition to the limited amount of humanitarian aid reaching Gaza Strip, Israeli authorities have 

blocked the entry of essential raw materials vital for industrial and agricultural production activity, 

especially fuel, solar panels for electricity generation, spare parts for machinery and equipment, 

industrial oils, packaging technologies, animal feed, agricultural seeds, and veterinary medicines.  

 

Despite the aforementioned, the West Bank's local market is distinguished by a diverse range of 

businesses and factories that are highly capable of satisfying the food and consumer product demands 

of Palestinian residents. These business and factories are also characterized by having a flexible and 

 
1  Assuming that 1 US dollar equals 3.6 shekels. 
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adaptable production base that can grow to accommodate the ongoing rise in demand.  This reflects ho 

resilient the Palestinian economy is and how well it can adjust to the demands of the people living in 

the West Bank and Gaza Strip. However, a number of factors, such as citizens' purchasing power, the 

way they behave when purchasing local goods and the trade-offs they make with foreign ones, and 

Israeli authorities' restrictions on the entry of commercial goods from the West Bank into the Gaza Strip, 

determine how responsive West Bank institutions and businesses are to the increase in commodity 

supply. 

 

According to data released by the Palestinian Central Bureau of Statistics in 2017, 2251 businesses are 

operating in the food industry sector in the West Bank, employing 18.5% of the total workforce in the 

industrial sector, making it a significant contributor to the employment sectors in Palestine. Some local 

food industries in the West Bank have high market shares, accounting for about 81.3% in the 

manufacture of bakery products of the total industry, manufacturing of meat, which constitutes about 

59.5%, processing and preserving fruits and nuts, and vegetables to about 52%.  These figures 

demonstrate the vital role of local food industries in the Palestinian economy, their importance in 

employing manpower, and their contribution to meeting the needs of Palestinian citizens.  

 

 

5. Recommendations 
 

Considering the current circumstances, finding alternatives to facilitate trade between the West Bank 

and Gaza Strip is contingent upon future post-aggression political arrangements. This depends on the 

level of independence granted to the Palestinian entity to manage its economic affairs, as well as the 

degree of Israeli control over border crossings and the regulation of commercial movement. Enhancing 

trade between these two areas requires a multi-pronged approach, including the following measures: 

 

1. Implementing the Oslo Accords Provisions 

Enforcing what was stated in the Safe Passage Protocol between the West Bank and Gaza Strip in 

1999 to facilitate the free movement of people and commercial goods, through the four main 

crossing points mentioned in the agreement, without the need to resort to passing through 

intermediary countries such as Jordan or Egypt. This will help reduce the additional costs on 

Palestinian citizens resulting from these operations and prevent the separation of the two regions 

geographically, which the Israeli occupation seeks to achieve. 

2. Implementing the 2005 Crossing Agreement 

The call for the implementation of the Crossing Agreement is based on its provisions aimed at 

connecting the West Bank with the Gaza Strip, by facilitating the movement of people and goods 

between the two regions. The agreement also includes promises to negotiate on the establishment 

of a trade corridor, a seaport, and an airport. 
3. International Pressure on Israel 

Mobilizing the international community, international humanitarian organizations, EU Parliament 

and Arab counties using their relation with the US to exert pressure on Israel to remove restrictions 

it imposes on goods and commodities entering the Gaza Strip, especially dual-use items critical to 

reconstruction and daily life, such as some types of building materials, equipment used to improve 

infrastructure, spare parts for machinery and equipment, and some types of fertilizers used in 

agricultural operations.  

4. Regular Crossing Openings 

Pressuring Israel to open the crossings between the West Bank and the Gaza Strip on a regular 

basis under the supervision of international bodies, such as a committee representing the European 

Union countries, to ensure the entry of trucks into the Gaza Strip with a minimum of 10,000 trucks 

per month, and to prevent their delays for several days or weeks. 

5. Strengthening Cooperation 

Enhancing mutual cooperation between the Gaza Chamber of Commerce and international 

organizations operating in the Strip, such as WFP and UNICEF, and traders to give priority to 

purchasing relief aid and food supplies from companies and factories operating in the West Bank 
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such as basic food supplies, including flour, wheat, rice, oils, etc., as well as materials needed to 

provide temporary shelter and maintain personal hygiene. 

6. Tax Incentives for Traders 

Government should provide tax incentives, such as temporary exemptions from income tax or 

significant tax allowances, for traders who import food and basic necessities into Gaza. This can 

reduce financial burdens on citizens, stabilize prices that some of which have increased by more 

than 10 times, and prevent the monopoly of commercial goods by a small group of traders. A 

specialized, transparent platform under the joint supervision of private sector and government 

institutions can be established to oversee these operations effectively. 

7. Establishing an Emergency Fund 

Create an emergency fund in coordination with international and UN organizations operating in 

Gaza to support the continuous flow of essential goods (Given that some international 

organizations such as WFP and UNICEF work on cash assistance program to help people in need 

in Gaza). This fund, financed and supervised through collaboration between private and public 

sector institutions, would provide cash liquidity to traders for covering import costs. This ensures 

a consistent supply of basic commodities at reduced prices, alleviating financial strain on citizens 

and enhances food security in Gaza. 

 

 


