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Building back better?  
 

• Green New Deal  

 

• European Union Horizon 2020  
• Smart growth (better innovation) 
• Sustainable growth (more green) 
• Inclusive growth (less inequality) 

 

• Sustainable Development Goals  

 

• Return of ‘industrial strategy’  

 

  

 



Role of Business? Shareholder vs stakeholder maximization  

Purpose? 



Role of policy? Just fixing markets?  

 

 

 

 

 

 

 

 

 

 

Reality =  “failure”? 

“Fixes” to market failures 

- Taxation and subsidies  

- Market creation  
(e.g. carbon credits) 

- Information provision 

- Anti-trust (and anti-unionism) Coordination failures 

e.g. pro-cyclical 
investment

Public goods e.g. 
knowledge, clean 

air 

Negative 
externalities e.g. 

pollution Information 
failures

e.g. SME 
finance

Imperfect 
competition 

e.g. monopolies  

Just fixing failures?



5 Big Global Problems  



(1) The finance problem 
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Financial sector 

Other (of which 50% is finance 
related) 

Personal Unsecured 

Domestic mortgage 

Insurance & pensions 

Commercial mortgages 

Productive (Non-financial business) 



House prices and mortgage credit over 130 years in (14) advanced economies 
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Mortgage credit 

Real house prices (1990=100), Right-hand side 

Source: Ryan-Collins (2018: 33) 



(2) The industry problem   
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Real wage index 

Labour productivity  
index 
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Source: International Labour Organisation  

(3) The inequality problem  
Average wages & labour productivity in 36 developed economies, 1999–2013 
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• IPCC: 11 yrs left for global warming to be kept to max 1.5C.  Even 

half a degree will worsen risks of drought, floods, extreme heat and 

poverty for hundreds of millions of people. 

 

• Current investment in GREEN ENERGY only 20% of what it 

should be! (and energy transition is not enough) 
 

• In 2019, subsidies to fossil fuel companies were estimated at $20 

billion a year in the US and an enormous €55 billion a year in the 

European Union. 
 

 

(4) The climate problem 



Coordination failures  

e.g. pro-cyclical investment 

Public goods 

e.g. knowledge, clean air  

Negative 
externalities 

 e.g. pollution 
Information failures 

 e.g. SME finance 

Imperfect competition  

e.g. monopolies   

(5) The State’s problem 
(just patching things up?) 



Rethinking the State, Value & Public Purpose 

2013 
2018 2018 2021 (January) 



THE STATE  



Stupid assumptions get stupid answers   





Market failure policies didn’t get us …. 

 ‘mass production’ system 

 

 aviation and space technologies 

 

 IT and internet  

 

 nuclear power 

 

 nanotechnology and AI  

 

 green technology 

 



 What made the iPhone so ‘smart’? The tax payer!  

 Source: Mazzucato (2013), p. 109, Fig. 13  



“Creating breakthrough technologies for national security is the mission of the Defense Advanced 

Research Projects Agency (DARPA).” 

 

“The ARPA-E mission is to catalyze the development of transformational, high-impact energy 

technologies.”   

 

“NIH’s mission is to seek fundamental knowledge about the nature and behavior of living systems and 

the application of that knowledge to enhance health, lengthen life, and reduce illness and disability.” 

 

“The mission of the KfW Group is to support change and encourage forward-looking ideas – in 

Germany, Europe and throughout the world.” 

 

“BNDES mission is to foster sustainable and competitive development in the Brazilian economy, 

generating employment while reducing social and regional inequalities.” 

 

“The mission of the Palestinian Investment Fund (PIF) is to invest in and mobilize partnerships in 

strategic projects in vital, underserved sectors of the Palestinian economy.” 

 

  Co-creating markets not (only) fixing them   



Co-creating along entire innovation chain  

  

1. research 2. concept/ 

invention 

3. early stage  

technology 

Development 

 

4. Product 

development 

5. production/ 

marketing 

Angel investors, 

corporations,  

technology labs, 

SBIR, NASA 

NSF, NIH, 

DARPA 

Corporate 

research 

Corporate venture 

funds, equity, 

commercial debt 

VC, SBIR, 

InQtel, NIH, 

ARPA-E, 

Yozma, KfW, 

PIF 

Patent Invention: functional prototype Business Validation Innovation new firm or program Viable business 

  



A new vocabulary (and curriculum) for governments 



If language is not correct, then what is said is not what is meant; 
if what is said is not what is meant, then what must be done 
remains undone; if this remains undone, morals and art will 
deteriorate; if justice goes astray, the people will stand about in 
helpless confusion. 

 

Confucius, Chinese philosopher & reformer (551 BC - 479 BC) 



VALUE  



  

Stories about ‘who is productive? who creates value?’   

“Story-tellers rule the world” 
 

Plato ancient Greek philosopher (approx. 424 BC - 327 BC) 

 

 

 

 

 

  



   

  
  

▪ 1600s Mercantilists: TRADE!  

▪ 1700s Physiocrats: FARMING! 

▪ 1800s Classicals: LABOUR! 

▪ 1900s/now Neoclassicals: PREFERENCES! 

Where does Value come from?  



François Quesnay 
 1694-1774 


































































